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Joint SDG programme “Transforming Social Protection for Persons with Disabilities”
First Steering Committee Meeting
Meeting minutes

Date: 08.05.2020 
Venue: Zoom Platform
[bookmark: _Hlk2158235]Participants: The deputy Minister of Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health, and Social Affairs (MoIDPOTLHSA); The Prime Minister’s Advisor on Human Rights and Gender Equality; Deputy Public Defender; UN Resident coordinator; Representatives of six UN Agencies: UNICEF, WHO, UNDP, UNFPA, UN Women, OHCHR; Project managers and focal points of the UN Agencies (overall 24 persons were in attendance):


1. Tamar Barkalaia (SC)
2. Lela Akiashvili (SC)
3. Ekaterine Skhiladze (SC)
4. Sabine Machl (SC)
5. Ghassan Khalil (SC)
6. Louisa Vinton (SC)
7. Lela Bakradze (SC)
8. Erika Kvapilova (SC)
9. Silviu Domente (SC)
10. Vladimer Shkolnikov (SC)
11. David Mushkudiani
12. Giorgi Kurtsikashvili
13. Mariam Tutberidze
14. Marine Chitashvili
15. Natia Mestvirishvili
16. Nestan Khuntsaria
17. Nino Odisharia
18. Rusudan Kokhodze
19. Sopho Benashvili
20. Tamar Vashakidze
21. Tinatin Tsertsvadze
22. Anna Chernyshova
23. Amy Clancy 
24. [bookmark: _GoBack]Milena Harizanova 


Agenda of the meeting included the following topics:

· Short introduction of the Joint Programme Strategy; Sabine Machl – UN Resident Coordinator
· Joint Programme Workplan and Quarterly Progress report; Amy Clancy – UNICEF Deputy Representative 	
· Discussion: Modalities of the programme implementation in the context of COVID 19 outbreak, way forward and reprogramming request. Louisa Vinton – UNDP Resident Representative in Georgia



UN Resident Coordinator, Sabine Machl, facilitated the meeting.

1.  Short introduction of the Joint Programme Strategy

UN Resident Coordinator introduced the Joint SDG Programme (JP), its purpose, budget and overall strategy of the programme. Furthermore, key areas of intervention per UN agency were briefly introduced to the attendees of the steering committee (SC) meeting. 

2. Workplan and quarterly progress report

UNICEF Deputy Representative presented major outcomes and outputs of the Joint SDG Programme that have to be achieved in the period of two years. Additionally, key achievements reported in the quarterly progress report were presented to the SC members. At the end of the presentation, UNICEF Deputy Representative mentioned challenges that pose certain constraints to the programme implementation, as well as the opportunities raised due to the recent COVID-19 outbreak in Georgia. 

UNFPA Head of Office reminded participants that the progress report covered January to March and indicated that April was much more active compared to previous months, hence more activities have been conducted within the framework of the Joint Programme. 

3. Modalities of the programme implementation in the context of COVID 19 outbreak, way forward and reprogramming request

UNDP Resident Representative opened the floor for a discussion with a brief presentation on COVID-19 related revisions in the JP workplan. UNICEF, UNDP, UN Women and OHCHR reprogrammed some of the existing funds to focus on COVID-19 related needs and areas. The presenter shared an explanatory video “COVID-19 and persons with disabilities” that placed an emphasis on an elevated risk of virus contraction for people with disabilities and the importance to take into account diversity within the community of PwDs, hence a range of various needs that have to be addressed during the pandemic. 

4. Discussion:

The Deputy Minister of MoIDPOTLHSA, Tamar Barkalia, thanked the UN agencies for the support. She specifically mentioned the initiative of introducing functional assessment for PWDs supported by UNICEF: “This is a groundbreaking initiative for Georgia which ultimately changes how we assess and respond to the needs of PwDs. We are waiting for the final report and lessons learned. The challenge is to develop the rollout plan and develop capacity of different medical facilities, NGOs, etc.”

The Deputy Minister also thanked UN agencies for quick and necessary support in the COVID-19 pandemic. She emphasized that getting much needed help to support State Care Agency, Government institutions and PwDs is fundamental. Ms. Barkalaia stressed the importance for the continuous support after the lockdown: step by step guidelines how to work with the people in state care, how to bring institutions to the normal pace of life and so forth. 

The PM’s advisor on Human Rights and Gender Equality, Lela Akiashvili, joined Tamar Barkalia in expressing gratitude for the flexibility and relevant initiatives in the light of COVID-19 outbreak in Georgia: “The crisis also created the momentum for some changes, we incorporated sign language for all government briefings, ensuring that information is accessible for people with different disabilities”. She also stated the importance of continuous support from the UN agencies after the lockdown and crisis. 

Ms. Akiashvili asked two questions regarding the methodology of WHO’s MDS and whether there is any emphasis on elderly people with disabilities in the programme. 

WHO’s focal point, Giorgi Kurtisikashvili, explained that the Model Disability Survey Protocol is being developed currently, which will be followed by the ethical approval, preparation for the data collection process and so forth. WHO will closely work with other UN agencies, Government counterparts and social and health units of the Ministry to elaborate the draft of the study protocol. 

UNFPA Head of Office, Lela Bakradze, stated that the policy brief regarding supporting elderly in relation to COVID-19 has been developed. However, she emphasized the importance to promote these issues beyond the pandemic and called Government counterparts and UN agencies to stand together to develop and implement action plan for ageing in Georgia. 

The Deputy Public Defender, Ekaterine Skhiladze, mentioned systemic problems PWDs face in Georgia and praised the JP programme for designing interventions from the legislative perspective as well.  

5. Agreements:

Steering committee members reached an agreement on the following issues:

· JP workplan for 2020 is approved;
· Reprogramming request is approved by the SC and the respective revisions will be finalized in the JP workplan;
· Quarterly progress up-dates will be shared with SC members;
· Steering Committee meetings will take place once a year

The meeting facilitator, UN Resident Coordinator, Sabine Machl thanked everyone for participation. 
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